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1. STAFF CONTACT DETAILS 
 

 

1.1 Communication with Staff 

Please contact your facilitator if you have any queries or concerns relating to the course or its 

content. If you need to contact me outside class times, please email to arrange a mutually 

convenient time to meet or speak on the telephone. Further information will be provided in class. 

2. COURSE DETAILS 

2.1 Teaching Times and Locations 

This course will be delivered using an ‘executive’ timetabling format; i.e. 6 x 6 hour sessions on 

Tuesdays, with breaks in between. Formal classes commence in Week 6 of Semester 1. 

 

 

2.2 Units of Credit 

 

This course has a 6 Unit of Credit (UOC) value. 
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2.3 Summary of Course 

 

Class Date UNSW

Week  

Topic Assessment 
task due  

    

1)  a) 2 Introduction 
Understanding Leadership and Social Impact 

Adaptive challenges 

 

b)  Traditional Approaches to Understanding Leadership  

2)  
a) 

4 Leadership models for the Third Sector 

Extension concepts (options) 

 

b)  Understanding 3
rd

 Sector Cultures 
Values and Strategy  

 

3)  
a) 

6 Visioning and Strategic Thinking Workshop 
Intermón Oxfam  

 

b)  Understanding Yourself as Leader 
Personal Social Impact 

 

4)  
a) 

8 People Management in the 3
rd

 Sector 
Leading and Engaging a Volunteer/ Mixed Workforce 

Assignment 1 

b)  Responsible Leadership 
 Ethical issues 

Governance and Accountability 

 

5)  
a) 

10 Managing Change for Social Impact  

b)  Power, Politics and Influence  
Advocacy and External Relations 

 

6)  
a) 

12 Case Presentations Assignment 2 

b)  Integration and Course Overview: Where to from here? 
Personal Action Plans 

Assignment 3 

* = UNSW Semester 1 Calendar Week 

 = Optional concept exploration depending on class makeup & preferences 

 

2.4 Course Aims and Student Learning Outcomes 

Leadership for Social Impact is designed for a new generation of leaders who either work in or 

with social/third sector organisations, or who seek a leadership career in this sector. 
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This course forms part of the Centre for Social Impact’s Graduate Certificate in Social Impact, 

but is also suitable for other ASB Postgraduate students
*
 with an interest in learning more about 

leadership in the Third Sector. 

On successful completion of this course
1
, you should be able to: 

a. Become familiar with new ways of thinking about social organisations and the 

contexts within which they operate, and how this impacts on the ways we lead and 

manage people and other organisational stakeholders; 

b. Describe the various perspectives on leadership and how they apply to third sector 

organisations 

c. Recognise the possibilities and challenges in third sector leadership; 

d. Outline the approaches to people management that are best suited to third sector 

organisations; 

e. Recognise and apply skills integral to third sector leadership; 

f. Outline the features of responsible and ethical leadership practice. 

This course contributes to each of the ASB Graduate Attributes. Please see Note 1 for details. 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching 

In this course we take an active, adult-learning approach that stresses interactive teaching and 

learning, providing a mix of learning experiences and a hands-on introduction to the various 

concepts. Central to this course is an emphasis on self-reflection and application of the concepts 

to your own leadership practice. 

3.2 Learning Activities and Teaching Strategies 

This course is conducted using an ‘executive’ learning format. Classes are held in the ASB’s 

O’Connell St facilities in the Sydney CBD, and are conducted as six (6) all-day seminars, held 

every alternate week (see on-line timetable). 

Seminars build on weekly readings and set out the main ideas, theories and conceptual 

frameworks for the course. The ‘lecture’ component will include interactive learning processes 

and synthesise materials from a range of sources, including your own prior knowledge and 

experiences. We will look for active student contributions through discussion and questioning 

that reflects your reading and experience. The aim is to simulate analysis and problem solving in 

an environment in which you feel safe to experiment and learn.  

We will also hear from a number of leaders about their experiences working within and for the 

social economy. 

 

                                                 
*
 E.g. MBA, MCom, MBT, MTM 
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4. ASSESSMENT 

4.1 Formal Requirements 

The assessment tasks in this course reinforce crucial knowledge and skills areas. In order to pass 

this course, students must achieve a composite mark of at least 50; and submit all assessment 

components, as outlined in the table below. 

4.2 Assessment Details 

The assessment tasks have been designed to help you to maximise your learning opportunities. 

The assessment items cover and apply all the main knowledge and skills areas in the course. In 

particular, they provide you with an opportunity: 

o to practice, display and improve a set of core analytical and diagnostic tools;  

o to develop your oral and written skills in conveying arguments and issues; 

o to share ideas, knowledge and different perspectives; 

o to receive ongoing feedback on your learning; 

o to reflect on your own practices and assumptions and apply concepts and skills 

from the course in your own organisational setting; 

o to synthesise the core concepts and issues raised in the readings and seminars. 

A summary of the assessment tasks is provided here. Detailed explanations of the various 

assignment exercises will be handed out in class, and placed on the e-learning Blackboard 

website for the course.  

 

Item Weight Learning 
Outcomes 

ASB-GA’s 
†
 Length Due  

1. 

Action Learning 
Review 

 

15% 

 

a, c, d, e 

 

i), ii), v), vi) 

 

1000 words 

 

Class 4a)  

2.a 

Written Project  

 

30% 

 

b, c, d, e 

 

i), ii), iii), iv), 
vi) 

 

2500 words
‡
  

 

Class 6a) 

2.b 

Project 
Presentation 

 

20% 

 

b, c, d, e 

 

ii), iii), iv), vi) 

 

20 minutes 

 

Class 6a) 

3. 

Personal Action 
Plan 

 

20% 

 

c, e 

 

i), v), vi) 

 

1800 words 

 

Class 6b) 

4. 

Seminar 
participation 

 

15% 

 

b, d, e 

 

i), ii), iii), vi) 

  

N/A 

 

Over the course of the 
semester. 

                                                 
†
 See endnote for list of attributes 

‡
 Please note word lengths are approximate and will depend on group size. If you are in a group of 2, the paper will 

be 2500 words long. For groups of 3, the length is 3000 words. Word length tolerance of plus or minus 10% applies 

to assessments, beyond which penalties will apply at the discretion of the Course Coordinator 
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1. Action Learning Review 

This first assessment requires you to write an Action Learning Review; reflecting on a specific 

situation, analysing that situation using concepts from the course, and outlining how you might 

approach this situation in the future.  

You will need to use at least one concept from Classes 1-3 to analyse the event or situation. For 

example, you may choose to apply the concepts of distributed leadership (2a), leadership traits 

theories (1b), or adaptive leadership (1a) in your analysis. 

More information relating to this assessment task will be provided in class. 

Assessment Criteria for Action Learning Review 

The assessment criteria will be based on: 

1. Clarity of description, quality of analysis, depth of reflection 

2. Evidence of your thinking about the situation and its relation to the concepts 

3. Appropriateness of improvement plan 

4. Structure, written expression, length and presentation  

2. Leadership Project 

The purpose of this assessment is to apply your understanding of leadership in the social 

economy to a case study of a 3
rd

 Sector leader. You will need to form groups of 2-3 for this 

project. You will need to choose a leader who has successfully contributed to social change or 

improvement, conduct independent (on-line) library research, and evaluate their leadership using 

criteria your team has developed
§
.  

You will be given a handout in class which will explain the report format and assessment criteria 

in more detail. 

2a. Written Report 

The final analysis should be presented in the form of a written consultant-style report of 

approximately 2500-3000 words length (depending on group size, see Note previous page).  

Assessment Criteria for Written Project 

Your project report should be consistent, coherent and well-integrated. Marking criteria will be 

based on: 

1. Quality of analysis and evaluation, strength of case 

2. Depth and breadth of research, Relevance to theory and course literature  

3. Soundness of findings and internal consistency  

4. Consistent, clear and well-supported argument  

                                                 
§
 For this project we expect each student to fulfil their team commitments. In cases where this does not occur, the 

remaining team members may request a reduced (or higher) grade for the non-contributing (or especially 

hardworking) team member. Please use the “Peer Assessment Form” (see course website) for this purpose. 
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5. Structure, written expression, length and presentation  

2b. Project Presentation 

Your group will also present a 20 minute oral presentation of your findings to the class in our last 

week.  

3. Personal Action Plan 

In this assessment you are asked to reflect on your own learning during the course and develop a 

personal action plan for the future. You will need to apply the concepts covered in the course to 

your own situation, drawing on a number of sources, and discuss how you plan to use and further 

develop the skills covered in this course. Your written Action Plan should be presented as an 

1800 word report. 

You will be given a handout in class that will explain this task in more detail.  

4. Seminar class participation  

This component entails the assessment of the level of your informed contribution to class 

activities over the whole session.  In order to participate in an informed way, it is essential that 

you have attended the full session and read the core readings for that week, and that you are 

ready to reflect on it in class.  You should also note down issues or concepts that you do not 

understand and raise them in class.  

 

We will be looking at your contributions to discussion, participation in class exercises and other 

learning activities, and your presentation of the key themes and issues from one of the readings.  

You will be expected to offer your own ideas, experience, opinions etc, as well as respond to 

comments and contributions from your fellow students. Students are encouraged to practice 

effective communication skills with your classmates, including active listening, questioning, 

positive feedback and empathy. Quality rather than quantity is important – participation does not 

mean dominating the discussion or discouraging the input of others.  

Assessment Criteria for Class Participation 

Assessment guidelines will be as follows: 

 Level of attendance 

 Regular willingness to answer questions, make suggestions and be actively 

involved in class exercises  

 Frequent evidence of reading & engagement with the course material 

 Summary of concepts from one of the readings 

 Respectful and supportive dialogue and discussion with other class members. 

4.3 Assignment Submission 
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You are responsible for submitting all your pieces of assessment on time and via the appropriate 

procedures. You should submit your written assignments to your facilitator in class at 10.00 am 

on the due date.  

Submission Procedure: 

1. Attach a copy of the School cover sheet (download from Course Website). 

2. Before submitting your assignment, make a printed copy of the paper and keep that copy 

with your receipt until your marked paper is returned to you. 

3. Hand in your assignment at the commencement of your seminar - your facilitator will 

provide you with a written receipt at the time of submission. 

4.4 Late Submission 

In accordance with School policy, a penalty of 10 percent per day of the marks available for that 

assignment will apply for work received after the due date.  The only exception will be when 

prior permission for late submission has been granted by the Course Coordinator. 

Extensions will be granted only on medical or compassionate grounds under extreme 

circumstances. Requests for extensions must be made in writing to the Course Coordinator prior 

to the due date. Medical certificates or other evidence supporting your claim must be attached 

and must contain information that justifies the extension sought. 

4.5 Special Consideration  

The UNSW policy for Special Consideration applies: 

 see https://my.unsw.edu.au/student/atoz/SpecialConsideration.html.  

If you wish to make an application for special consideration, please notify your Class Facilitator. 

However, please note that applying for special consideration does not automatically mean that it 

will be granted or that you will be awarded an amended result.  

5. ACADEMIC HONESTY AND PLAGIARISM 
The University regards plagiarism as a form of academic misconduct, and has very strict rules 

regarding plagiarism. For full information regarding policies, penalties and information to help 

you avoid plagiarism see www.lc.unsw.edu.au/plagiarism/index.html 

Plagiarism is the presentation of the thoughts or work of another as one’s own.*   

Examples include:  

 direct duplication of the thoughts or work of another, including by copying work, or knowingly permitting it to 
be copied.  This includes copying material, ideas or concepts from a book, article, report or other written 
document ; 

 paraphrasing another person’s work with very minor changes keeping the meaning, form and/or 
progression of ideas of the original; 

 piecing together sections of the work of others into a new whole; 

 presenting an assessment item as independent work when it has been produced in whole or part in 
collusion with other people, for example, another student or a tutor; and, claiming credit for a proportion a 
work contributed to a group assessment item that is greater than that actually contributed.

†
 

Submitting an assessment item that has already been submitted for academic credit elsewhere may also be 
considered plagiarism. The inclusion of the thoughts or work of another with attribution appropriate to the 
academic discipline does not amount to plagiarism.  

https://my.unsw.edu.au/student/atoz/SpecialConsideration.html
http://www.lc.unsw.edu.au/plagiarism/index.html
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Students are reminded of their Rights and Responsibilities in respect of plagiarism, as set out in the University 
Postgraduate Handbook, and are encouraged to seek advice from academic staff whenever necessary to 
ensure they avoid plagiarism in all its forms. The Learning Centre website is the central University online 
resource for staff and student information on plagiarism and academic honesty.  It can be located at:  

www.lc.unsw.edu.au/plagiarism  

The Learning Centre also provides substantial educational written materials, seminars, and tutorials to aid 
students, for example, in: 

 correct referencing practices; 

 paraphrasing, summarising, essay writing, and time management; 

 appropriate use of and attribution for, a range of materials including text, images, formulae and concepts. 
Individual assistance is available on request from The Learning Centre. 

Students are also reminded that careful time management is an important part of study, and one of the 
identified causes of plagiarism is poor time management.  Students should allow sufficient time for research, 
drafting, and the proper referencing of sources in preparing all assessment items. 

* Based on that proposed to the University of Newcastle by the St James Ethics Centre.  Used with kind permission from the University of Newcastle 
† Adapted with kind permission from the University of Melbourne. 

For UNSW policies, penalties, and information to help you avoid plagiarism see: 
www.lc.unsw.edu.au/plagiarism/index.html as well as the guidelines in the online ELISE tutorial for all 

new UNSW students: http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 

To see if you understand plagiarism, do this short quiz: www.lc.unsw.edu.au/plagiarism/plagquiz.html 

6. COURSE RESOURCES 

There is no set textbook for this course, instead we have a weekly Reading List. However, if you 

would like to purchase books for your professional library, please find recommendations below. 

These books can be purchased through the UNSW bookshop www.bookshop.unsw.edu.au.  

Dym, B., & Hutson, H. (2005). Leadership in Nonprofit Organizations: Lessons From the Third 

Sector. Thousand Oaks: Sage. 

Denhardt, R., Denhardt, J., & Aristigueta, M. (2009). Managing Human Behaviour in Public and 

Nonprofit Organizations (2nd ed.). Thousand Oaks: Sage. 

Herman, R. D. (Ed.). (2005). The Jossey-Bass Handbook of Nonprofit Leadership and 

Management (2nd ed.). San Francisco: Jossey-Bass. 

Hudson, M. (2009). Managing Without Profit: Leadership, management and governance of third 

sector organizations in Australia. Sydney: UNSW Press 

And, more generally: 

Carlopio, J., Andrewartha, G., & Armstrong, H. (2008). Developing Management Skills: A 

comprehensive guide for leaders (4th ed.). Sydney: Pearson. 

Waddock S. (2008) The Difference Makers, Sheffield: Greenleaf 

Course Website 

This course uses Blackboard as its on-line environment.  The following information will be available 

on the Course e-learning website:  

o The course outline and other course information;  

http://www.lc.unsw.edu.au/plagiarism
http://www.lc.unsw.edu.au/plagiarism/index.html
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html
http://www.bookshop.unsw.edu.au/
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o Additional reading information;  

o Assessment criteria for assessment items;  

o Education Development Unit (EDU) guides and other information to help 

support your learning;  

Please log into Blackboard through:     http://telt.unsw.edu.au 

If you have problems accessing Blackboard, please contact the Support Help Desk on 9385-1333. 

7. COURSE EVALUATION AND DEVELOPMENT  

Each year, we seek feedback from students and other stakeholders about the courses we offer in 

the Australian School of Business.  This course, MGMT 5902 Leadership for Social Impact, has 

been developed through a sustained process of stakeholder consultation, planning and design. In 

this course we will evaluate and use your course-level feedback, both quantitative and 

qualitative, to guide our process of continuous improvement through the ongoing review and 

redesigning of the course. The UNSW Course and Teaching Evaluation and Improvement 

(CATEI) Process (http://www.ltu.unsw.edu.au/ref4-5-1_catei_process.cfm) is one of the ways in 

which we gather student evaluative feedback.  

8. STUDENT RESPONSIBILITIES AND CONDUCT 

8.1 Workload 

UNSW expectations are that you will average around ten hours per week studying this course. 

This time should be made up of reading, research, working on exercises and problems, and 

attending classes. In periods where you need to complete assignments or prepare for 

examinations the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should consider your study 

workload when planning how to balance study with employment and other activities. Please see 

the Faculty’s Education Development Unit (EDU) for advice in this area. 

8.2 Attendance, general conduct and behaviour 

We expect your regular and punctual attendance at all classes, particularly because your fellow 

students often suffer if this not the case. University regulations indicate that if students attend 

less than eighty (80) percent of their scheduled classes they may be refused final assessment. 

You are expected to conduct yourself with consideration and respect for the needs of your fellow 

students and teaching staff. See  https://my.unsw.edu.au 

8.3 Keeping informed 

You should take note of all announcements made in seminars or on the course e-learning website 

(Blackboard).  In particular, you must frequently check your student email account and the 

course e-learning website.  From time to time, the University will send important 

announcements to your university e-mail address without providing you with a paper copy, and 

you will be deemed to have received this information. To forward your UNSW emails to another 

account, see the Identity Manager self-service site: www.idm.unsw.edu.au 

9. ADDITIONAL STUDENT RESOURCES AND SUPPORT 

Please note below the wide range of support services for students that the University and the 

Australian School of Business provide. 

http://telt.unsw.edu.au/
http://www.ltu.unsw.edu.au/ref4-5-1_catei_process.cfm
https://my.unsw.edu.au/
http://www.idm.unsw.edu.au/
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ASB Education Development Unit  (EDU) 

The Education Development Unit (Tel 9385-5584) provides learning support and assistance to all 

students in the ASB, to enable them to enhance the quality of their learning. The EDU services are 

free, and tailored to meet the academic needs of students in the Australian School of Business, for 

example: 

 Free academic writing and skills workshops throughout the session; 

 Printed & online study skills resources, e.g. referencing, report writing, exam preparation; 

 A limited consultation service for students with individual or small group learning needs.  

The EDU website (www.business.unsw.edu.au/edu) contains information, online resources and 

useful links as well as providing information and dates for workshops. The EDU is located in the 

West Wing of the Australian School of Business Building, Room GO7 (Ground Floor).  

UNSW Learning Centre – The Learning Centre also provides learning support to all UNSW 

students (www.lc.unsw.edu.au). The Learning Centre is located in the Chancellery building and can 

be contacted by phone: 9385-3890 or through their website.  

Technical support  For any technical support issues (difficulty logging in to websites, problems 

downloading documents, etc) you can contact the UNSW IT Service Desk at 9385-1333; Email: 

servicedesk@unsw.edu.au 

Counselling support – A confidential, free counselling service is available to all UNSW 

students. The Service is located in the Quadrangle Building East, Level 2, Tel 9385-5418.   

(http://www.counselling.unsw.edu.au ) 

Library training and support services – http://info.library.unsw.edu.au   

Disability Support Services – Those students who have a disability that requires some adjustment 

in their teaching or learning environment are encouraged to discuss their study needs with the 

Course Coordinator or the Equity Officer www.equity.unsw.edu.au/disabil.html.  

In addition, it is important that all students are familiar with University policies in relation to 

Occupational Health and Safety: https://my.unsw.edu.au/student/atoz/OccupationalHealth.html 

 

 

 

ENJOY YOUR STUDIES THIS SEMESTER! 

 

 

 

 

                                                 

Notes: 1 This course contributes to your development of the following Australian School of Business Graduate 

Attributes (ASB-GA’s): the qualities, skills and understandings you should develop through completion of your 

degree. These include: i)-critical thinking and problem solving (Learning Outcomes a, b, c); ii)-communication 

(Learning Outcomes d, e); iii)-teamwork and leadership (Learning Outcome a, e); iv)-social, ethical and global 

perspectives (Learning Outcomes a, c, f); v)-in-depth engagement with relevant disciplinary knowledge (Learning 

Outcome b, d, e); vi)-professional skills (Learning Outcome d, f). 

http://www.business.unsw.edu.au/edu
http://www.lc.unsw.edu.au/
mailto:servicedesk@unsw.edu.au
http://www.counselling.unsw.edu.au/
http://info.library.unsw.edu.au/
http://www.equity.unsw.edu.au/disabil.html
https://my.unsw.edu.au/student/atoz/OccupationalHealth.html

